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. MeToanueckue peKoMeHalluu

1.1 MeToauyeckne peKOMEHJANUM IO OPraHU3aUMU PadoThl 00y4YaKIIUXCS BO
BpeMs NPoBeJeHNs JeKINOHHBIX 3aHATHI

B xone nexuuii npenojaBaTelslb U3JIara€T U pa3bsACHAET OCHOBHbIE, HAUOOJIEE CIIOXKHbIE
MOHSTHUSI TEMbI, a TaK)Ke CBS3aHHBIC C HEH TEOpPETUYECKHE U MPAKTHUYECKHUE MPOOJIEeMbI, JaeT
PEKOMEHIallMK JJI MPAKTUYECKOTO 3aHATHS W YKa3aHUs JJisl BBINOJIHEHHUS CaMOCTOSITEIbHOM
paboTHI.

B xoxe neKkIMoHHBIX 3aHATHI O0ydaromeMmycs HEOOXOJIMMO BECTH KOHCIIEKTHPOBaHUE
yueOHOoro Martepuaina. OOpamiaTth BHHUMaHHE Ha KaTeropuu, (HOpMYIHPOBKH, PACKPBIBAIOIINE
COJIEpKaHUE HW3Yy4aeMOM NHUCIHUIUIMHBI, HAay4YHbIE BBIBOJBI M TPAKTUYECKHUE PEKOMEHIAINU,
MOJIOKUTENBHBIM ONBIT B OPATOPCKOM MCKYCCTBE.

KenaTenbHO OCTaBUTh B pabOUMX KOHCIEKTaxX TMOJII, HAa KOTOPBIX JeNaTh TOMETKH,
MOMYEPKHUBAIONINE OCOOYI0 BaXXHOCTh TE€X WM HWHBIX TEOPETUYECKUX  IOJIOKECHU.
Pexomenayercs akTHBHO 3a7aBaTh MPENOAABATEIO YTOUHSIONINE BOMPOCH! C LETbI0 YSICHEHUS
TEOPETHUECKUX MOJ0KEHUM, pa3pelieHusl CIOPHBIX CUTYalUH.

1.2 Meroauyeckue PpeKOMEHIAUMH 1O TMOATOTOBKE K  CEMHHAPCKHM
(IpaKkTHYEeCKUM) 3aHATHAM

B Xome moAaroTtoBku K CEeMHHAPCKUM (MIPAKTUYECKHM) 3aHATHSAM CIEIyeT H3YyYUTh
OCHOBHYIO M [JIONOJHHUTEIBHYI JIUTEPATYPY, YYECTh PEKOMEHJALMU [PENOoJaBaTeNs H
TpeGoBaHus pabodel mporpaMMsl.

MOXXHO TOArOTOBUTH CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHUKE,
MOJArOTOBUTH TE3UCHI /ISl BHICTYIUICHUH MO BCEM Y4E€OHBIM BOIPOCAM, BEBIHOCUMBIM Ha 3aHSTHE.
Cnenyer mpoiyMaTh NpUMEPHI C LeNbl0 00ecredeHHsl TECHOM CBA3M H3y4aeMOM Teopuu ¢
peaJlbHOM  INpPAaKTUKOWM. MOXKHO  JONOJIHUTH CIUCOK PEKOMEHAOBAHHOW  JIMTEPATYpPbI
COBPEMEHHBIMU UCTOYHHUKAMU, HE MPEICTABICHHBIMU B CIIUCKE PEKOMEH/I0BAHHOW JIUTEPATYPBI.

1.3 Meroanuyeckue peKOMEH/IAIUHU M0 MOATOTOBKE K BHICTYIUIEHUIO C MPe3eHTaIMii-
3aIIMTe MPOEKTA

AJTOpUTM CO3AaHUSI TPE3ECHTAINH:

1 aTan — onpezaeneHue Leau Npe3eHTauu

2 3Tan — noApoOHOE pacKpbITHE HHPOPMAIIIH,




3 3Tam — OCHOBHBIC TE3UCHI, BEIBOIBI.

Cnenyet ucnonb3oBath 10-15 cnaiinos. [Ipu sTom:

- NIEPBBIN CHalJ — TUTYJIbHBIN. [IpenHazHadeH i pa3MeleHUsl Ha3BaHUS MPE3CHTALNH,
MMEHHU JIOKJIAIYMKa U €r0 KOHTAaKTHON MH(pOpMAaIUH;

- Ha BTOpPOM claiiie HeoOXOAMMO pa3MECTUTh COJEPKAHHWE IPE3CHTALUHU, a TaKKe
KpaTKOE OMUCaHNe OCHOBHBIX BOIIPOCOB;

- OCTaBUIMECS CJIAiIbI UMEIOT HHPOPMATUBHBIN XapaKTep.

OO6blyHO moJaua MHGOPMAIMU OCYIIECTBISIETCS MO IUIaHY: TE3UC — apryMEHTalusl —
BBIBO/I.

TpeboBanust kK 0HOPMIICHUIO U MPEACTABICHUIO IPE3CHTALINHU:

1. YutabenbHOCTh (BUAUMOCTH U3 CAMbBIX JAIBHUX YTOJIKOB IOMEUICHUS U C Pa3IMIHBIX
YCTPOMCTB), TEKCT JOJKEH ObITh HaOpaH 24-30-biM mpudToMm.

2. TmwarenbHO CTPYKTYpUpOBaHHAsI HH(OPMAIIHSL.

3. Hanuuue KOpOTKMX M JTAKOHUYHBIX 3aroJIOBKOB, MapKHUPOBAaHHBIX M HYMEPOBAaHHBIX
CIIFICKOB.

4. Kaxpomy nososkeHuto (1aee) HaJlo OTBECTH OTAENbHBIN a03all.

5. I'maBHY¥O HIet0 HAI0 BBUIOKHTH B IIEPBOM CTPOKE ad3ara.

6. Mcnonp3oBarh TabmuuHbIe (OPMBI TPEACTABICHUS HWH(pOpManuu (quarpaMMel,
CXEMBI) ISl WIIIOCTPAIlMM BaXXHEWIMX (DAaKTOB, YTO JACT BO3MOXKHOCTH TOAATh MaTepHall
KOMIIAKTHO U HATJIATHO.

7. I'paduka 1omxKHA OPraHUYHO JOIOJIHATH TEKCT.

8. BricTymienue ¢ nmpe3eHTanuei qurces He 6omnee 10 MUHyT.

3amyTa npoeKTa MPOXOAUT B HHTEPAKTUBHOM (hopme

1.4 MeToanyecKkue peKOMEeH/IallMH 10 MOAT0TOBKE BHICTYIJIEHHUS € TOKJIA0M
ANTOpUTM CO3/IaHHA TOKJIA/IA:

1 sTan — onpeneneHue TEMbI JOKIAAa

2 3Tamn — onpezeNIeHue el 10KIaaa

3 3Tan — noApoOHOE pacKphITHE UH(OPMALIUN

4 stan — (GopMyIMPOBaHNE OCHOBHBIX TE3UCOB U BHIBOJIOB.

1.5 MeToanyeckue yKa3aHusi K BbINOJHEHUIO NPAKTHYECKUX 3aaHUH

Kaxmoe nmpakTuyeckoe 3aJjaHHe COCTOMT M3 TPEX 4acTei: 3a/ava, pelieHue M 3aJaHue
JUIS  CaMOCTOSITENIbHOW  paboThl. 3ajaua pacKpbiBaeT  CyTh  HpoOieMbl,  00o3Hayaer
IIOCJIEIOBATEIbHOCTh HE00XO0TUMBIX NENUCTBH, JIOTUKY paboThI c
nporpamMmoil. Pemenue npencrapnser co0oil  MOAPOOHYIO MMOWIATOBYI0 HHCTPYKLHIO  CO
CKpUHIIOTAaMH, HArJIdAHO MWIIIIOCTPUPYIOIUMHU IMPAKTUYCCKOC BBIITOJIHCHUC MMOCTaBICHHOMN
3aJa4d C MOSCHEHUSMM M KOMMEHTapHsIMHU. 3aJjaHHe I CaMOCTOSATENBbHOM paboThl JIMIIb
o00o03HavaeT mpobiemMy, ajgee 00yJaromeMycs MpeI0CTaBIsSETCs BO3MOKHOCTh CAMOCTOSITEIIbHO
POAyMaTh JAETAIN MPOEKTHOM JAEATEIbHOCTH, U3YUUTh JINTEPATYPY U MHTEPHET-PECYPChI, HAUTH
pEIlIeHHe W pealn30BaTh €ro B mporpamme. [JaHHBIA pa3en TakkKe MOXKET COAEPIKaTh BOTPOCHI,
Ha KOTOpbIe HEOOXOMMO J1aTh YCTHBIM OTBET IPHU 3aIIUTE MPAKTUUYECKOTO 33 JaHUS

1.6 Metoanyeckue peKOMeHAAlMH 110 MOATOTOBKE K cAayYe 3a4eTa

3auer sBiseTcss (GOPMOIl MTOrOBOrO KOHTPOJSl 3HAHUM M yMeHUH oOydaromuxcs Mo
JAHHOW JMCLMILIMHE, IOJYyYEHHBIX Ha JEKIUAX, MPAKTHUYECKUX 3aHATUAX U B Ipolecce
CaMOCTOSITENIbHOM pabOTHI.

B mnepuon moarotoBku K 3auery oOydaromuecs BHOBb 0OpamiaroTcss K y4eOHO-
METOJIUYECKOMY MaTepUally U 3aKpeIlIsiioT IPOMEKYTOUHbIE 3HAHUSI.

IIpu moAaroToBke K 3ayeTy OOyYaroUIMMCs LeIecoo0pa3HO HCIHOIb30BATh MaTepHasbl
JIEKIIUH, OCHOBHYIO U JOIOJIHUTEIBHYIO JIUTEPATYPY.

Ha 3auer BbIHOCHTCA MaTepual B oObeMe, IPEeJyCMOTPEHHOM paboueil mporpammoit



y4eOHOM TUCIMILIMHEI 32 ceMecTp. 3aueT npoBoautcs B popme Tecta B dMOC yHuBepcureTa.

TecroBasg cucrema mnpenycMaTpuUBaeT BOIPOCHI/3aJjaHUs, HAa KOTOpPble OOyYaroIUiCs
JIOJDKEH JaTh OJIMH UJIM HECKOJIBKO BapHAHTOB NPABUIIBHOIO OTBETA U3 MPEJIOKEHHOIO CIIMCKA
otBeToB. [Ipu noucke orBeTa HEOOXOAUMO MPOSABIATH BHUMATEIBHOCTD.

IIpu oTCyTCTBMM Kakoro—imbO OJHOTO OTBETa Ha BOIMPOC, MPEIyCMATPUBAIOIINN
MHOYECTBEHHBII BbIOOD, BECh OTBET CUMTAETCSI HEIIPABUIbHBIM.

OTBeThl NpaBWIBHBIC BBIIEIAIOTCS B TECTE€ MOMYEPKUBAHHUEM WJIHM JIIOOBIM JIPYTHM
JIOITYCTUMBIM CUMBOJIOM.

Ha BbInmosiHeHue Tecta NpeaocTaBiIsieTCsl OTPAaHUYEHHOE KOJIMYECTBO BPEMEHHU M TOJIBKO
OJIHA MOIBITKA.

Pe3ynbrar 3aueTa BeIpa)kaeTcsl OLIEHKAMH «3a4TEHO», HE 3aU4TEHOY.

I1. TlmaHbl NpaAaKTHYECKUX 3aHSITHI

Tema 1. Unnnuanus npoexkTa

Inan:

[ToHSTHS «TIPOEKT» U «YIPABICHUE TPOCKTAMU.
MeTtononorus yrnpaBieHHsI TPOSKTaMH.
CrangapThl ynpaBlieHuUsI TPOEKTaMHU.

BHemHsAs u BHYTpEHHSIS cpefia IPOeKTa.
[TpoekT kak cucrema.

CHCTeMHBIH MOIXO0J K YIIPABICHUIO IPOCKTAMHU.
[Menu mpoekra.

TpeboBaHMs K IPOEKTY.

. OxpyxeHue MpoeKTa.

10. YyacTHHKH MPOCKTA.

11. JXKu3HEeHHbIH IUKI IPOEKTa.

12. CrpykTypa npoekra.

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

CoNO~wWNE

Bomnpoce! 111 CAaMOKOHTPOJIA:

1. Kakue BaxHbIe crielU(PUICCKUE XapaKTEPUCTUKU TPUCYIIU JTHOOOMY MPOCKTY?

2. YeM oTiiMyaeTcs MPOEKTHOE YIpaBJIEHUE OT TPATUIIMOHHOIO MEHEPKMEHTa?

3. Tlouemy  TpagMUMOHHBIA  MEHEKMEHT  MOXXHO  Ha3BaTh  <KPYTUHHBIM
yIpaBjeHUEM>>, a yIIpaBJIeHHE MPOEKTaMH — HET?

4. TlepeuncnuTe NPUHLUIBI, KAKUMH HEOOXOMMO PYKOBOICTBOBATHCS IPU Pa3paboTKe
METO/IOB U CTaHJIAPTOB YIIPABJIECHUS ITPOECKTAMU.

5. Ilepeuncnure KiaroueBble MEXIyHAPOAHbIE CTAHIAPThI YIIPABJIECHUS IPOCKTAMHU.

6. Ha pemenune kakux 3aja4 HaIpaBJIeHO CO3/IAaHUE KaXIOTO cTaHaapTa’?

7. UYem pasznuyaercst 6a30BbIi MOAX0N, 3a10kKeHHbIH B cranaapT PMBOK, ot noaxona,
Ha KOTOpOM ocHOBaH ctangapt [CB?

8. Kakyto ponb urparor crannaptel ISO B ynpaBienuu npoekramu?

9. Kak onpenenuts 3penocTh OPraHU3aIiH MO0 OTHOMICHHIO K YIPABJICHUIO TTPOSKTaMMU?

10. IToyemy K ympaBiIEHHIO NPOEKTaMU NMPUMEHUM CHUCTEMHBIA MOAXO[, a caM IPOEKT
MO>KHO PacCMaTPUBATh KAK CIOXKHYIO CUCTEMY?

11. B yem 3akirodaeTcss BaXXKHOCTb NMPaBHJIBHOW IMOCTAHOBKM Iieniei mpoekra? Kakum
KPUTEPUSM 3TH LIETTH JI0JDKHBI OTBEYaTh?

12. Tlepeuncnure BHeMIHUE (HDAaKTOPBI, OKA3bIBAOIIME BIMSHUE Ha MTPOEKT.

13. Tlepeuncnure (HyHKIHH, KOTOPHIE BBIMOJHSIIOT YYaCTHUKM TPOEKTa Ha pPa3HBIX
CTaJUsAX €ro JKU3HEHHOTo IMKIIa. Kak MeHsoTCs GYyHKIUHU B 3aBUCUMOCTH OT (a3bl mpoekTa?

14. OOwscHUTE, TOUYEMY Ba)KHO JT0OMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YUYACTHHUKOB



IIPOEKTA.

15. HMcxons u3 Kakux KpUTEPUEB MOXKHO BBIIEIATH (Da3bl JKU3HEHHOI'O LIMKJIA IPOeKTa?

16. Kakumu npeumyiiecTBaMu 00JIafat0T pa3HbIe THIIBI OPTaHU3aLUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXET ObITh PEaIM30BaH MPOEKT?

17. Tlepeuncnure OCHOBHBIE KPUTEPUU KIACCU(PHUKAIMH IPOEKTOB, 3HAYUMBIC JIJIS
9KOHOMHCTA U MEHEIKepa.

18. Yro Takoe mera-npoekthi? [IpuBeaute n3BectTHsle Bam mpumepsl.

19. Yto Takoe MHHOBAIL[MOHHBIE IPOEKTHI?

20. Kakue mpoeKThl Bbl MOXKETE BBIJCIUTH MO KPUTEPHUIO CTEMIEHW OXBAaTa MMM 3TAIlOB
MHHOBAIMOHHOI'O Ipouecca?

21. Ha3oBute (akropbl, KOTOpBIE, IO BalleMy MHEHHIO, BBI3BIBAIOT IIOSBICHUE
IPOEKTOB.

22. OOBsiIcCHUTE, KaK COOTHOCSITCS MEXKIy COOO0H yrpaBiieHHe IPOEKTaMU U YIIPaBIICHUE
U3MEHEHUsIMU?

23. TlosicHuTE CyTh MPOEKTHOTO MOAX0 1A K OpraHu3auy OU3Heca.

24. Yrto nOmKHA YYUTHIBATH SKOHOMHMUYECKAsi MOJIENb ITPOeKTa?

25. TlosicHuTe CyTh MpPHUHIMINA AITBTEPHATHBHOCTH TPU MOCTPOCHHHM 3KOHOMHYECKOM
MO/JIEJIN TIPOEKTA.

3aanue 1J151 CAMOCTOATENbHON PadoThI:

1. [Ipunymath IPOEKT, COCTABUTH MIPEABAPUTENBHBIN IJIaH, YKa3aB:

1) Ilens npoekra (OCHOBHAS, HA IIEPCICKTHBHI)

2) Y4acTHHKH IPOCKTa

3) IlpoektHas KOMaH/a

4) Cpok npoekTa

5) broomker (OpHEHTHPOBOYHBIH)

6) Kpurtepuu 10CTHKEHUS LECITH.

2. Jlna mpunymanHoro BaMu npoekTa ONpEeneauTbh BHEIIHIOK W BHYTPEHHIOKO CpELNy,
0003HaYNTh HanboJsee 3HaunMble (PAKTOPBI, a TakkKe (PAKTOPbI, KOTOPHIMU MOYHO MpEeHEOpeyb.
OOBACHUTD, IOYEMY.

3. Jnsa nmpunymanHoro Bamu mpoekTa npuaymaiiTe, Kak MOXET ObITh HCIOJIb30BaH
NPUHIMN anbTepHaTuBHOCTH. O60CcHYITEe Bamn BeI6OD.

4. [loaroroBka J10Ka1a MO CIEIYIOIIMM TEMaM:

1. Tlpoektbl B OTpaciu TOIUIMBHO-I)HEPI€TUUYECKOTO KOMIUIEKCA, U OCHOBHBIE
po0JIeMbl UX peaTnu3auu
Crabunusanus arporpoMBIIUIEHHBIX PECYPCOB B chepe MpOoa0BOIBCTBHS
[TpoekThl B 00s1acTH KOHBEPCHUU BOEHHO-ITPOMBIIIIIEHHOTO KOMILIEKCa
TpaHcnopt, cBsI3b U KOMMYHUKAIIMK — IIPUMEPHI IPOEKTOB
OcHoBHBbIE 337Ja4ul TPOEKTHOT'O MEHEKMEHTA B KUJIMIIIHOM CTPOUTEIHCTBE
ITpoeKThI B MAaIIMHOCTPOECHUHU
IIpoeKThl B XUMHYECKOW MPOMBIIITIEHHOCTH
ITpoeKTHI B JIErKOM NPOMBIIIEHHOCTH
VY noBneTBopeHue noTpeOHOCTEN HaceIeHUs Yepe3 COIHalbHO-OPUEHTUPOBAHHbIE

©CoNoRWN

IIPOEKTHI

Tema 2. [InanupoBanue npoexTa

Ihan:

1. Kiaccudukamus mpoeKToB MO KPUTEPHSIM MEHE)Kepa U SKOHOMHUCTA.
2. DKOHOMHYECKAs MOJICIb MPOCKTA.

3. IlpaBoBbie hOpMBI HHCTUTYIIMOHATH3AIUY MPEATPUHUMATENCH.

4. JIorOBOpHOE PETyIMpPOBAHHE MPOEKTHON JAESTEIHHOCTH.

5. JloroBopbl KOMMeEpYECKOW KOHIIECCHH U (hpaHUal3UHTa.



6. JloroBOpHI MPOCTOTO TOBAPUIIIECTBA U O COBMECTHOH JEATEIHLHOCTH.

7. CoBpeMeHHblE OpraHM3alMOHHO-IIPABOBBIE (OPMBI  pead3allil  BEHYYPHBIX
WHBECTHUIIMOHHBIX IPOEKTOB B Poccuu.

8. DOddeKTbl 1 HHIUKATOPHI YCHEIIHOCTH Pealli3alluy MPOEKTa.

9. DddekTHBHOCT peaan3auu MPOSKTa U €€ BUIBL.

10. Omnenka s5xkoHOMHUYECKON 3(H(PEKTUBHOCTH MTPOEKTA: OOIITHE TTOIXOIBI.

11. OcHOBHBIE METO/IbI HMHBECTUIIMOHHBIX PACUETOB.

12. VupapneHue MpOEeKTHBIMUA PUCKAMH.

13. Tlonsitue pucka u HeonpeneiaeHHOCTH. Kitaccudukammsi mpOeKTHBIX PUCKOB.

14. Cucrema ynpaBieHUs] IPOSKTHBIMUA PUCKAMHU.

15. OcHoOBHBIE MOJIXO/IBI K OLICHKE PHUCKA.

16. MeTob! yripaBiaeHUs PUCKAMH.

17. Uepapxuyeckas CTpyKTypa MPOEKTa

18. OcHoBHBIE 33a/1a4¥ [IJITAHUPOBAHUS MPOEKTA.

19. ®yHKIUU CETEBOTrO aHAJIN3A B IJITAHUPOBAHUY ITPOCKTA.

20. AHanu3 KpUTHYECKOTO MYTH.

21. OmpeneneHue JTUTSIBHOCTH MPOCKTA MPU HEONPEICIICHHOM BPEMEHH BBITIOTHEHUS
onepanui.

22. PacmpepeneHue pecypcos.

23. Pa3paboTka pacnucaHus IPOCKTa.

Jlumepamypa [1, ¢.143-252; 2, ¢. 88-155]

Bonpocs! 111 cCaMOKOHTPOJIA:

1. Tlouyemy K ympaBiI€HHIO IPOEKTaAMU NMPUMEHUM CHUCTEMHBIH MOAXO[, a caM MPOEKT
MO’KHO pacCMaTpUBATh KaK CJIOKHYIO CUCTEMY?

2. B uem 3akimoyaercss BaXHOCTb NPABMIJIBHOW MOCTaHOBKH Lenied nmpoekTta? Kakum
KPUTEPUSM 3TH LIEJU JI0JKHBI OTBEYaTh?

3. Ilepeuncnure BHemHUE (PaKTOPBI, OKa3bIBAOLIME BIMSIHUE Ha TPOEKT.

4. llepeuncnure (yHKUMU, KOTOpBIE BBIMOJHAIOT YYaCTHUKM IPOEKTa Ha pa3HbIX
CTaJUsX €ro JKU3HEHHOro IMKiIa. Kak MeHsI0TCsS QYHKIUHU B 3aBUCUMOCTH OT (a3bl mpoekTa?

5. OOBscHUTE, TOUEMY BaXXKHO J10OMBATHCSI COTIACOBAHUS MHTEPECOB BCEX YUAaCTHUKOB
IIPOEKTA.

6. Mcxoxas u3 Kakux KpUTEPUEB MOXKHO BBIACIATH (Pa3bl )KU3HEHHOTO IMKJIA TIPOEKTa?

7. Kakumu npeumyiiecTBamMu 001aJat0T pa3Hble THUIBI OPraHU3allMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PEaTU30BaH MPOCKT?

8. [IlosicHuTe, Kak MeXay COOOH COOTHOCATCS TMOHSATUS «IIPEIIPUATHE» U
«IOPUIUYECKOE JTUIION.

9. [Ilepeuncnure n3BectHble BaMm opraHu3alniMoHHO-TIpaBOBbIe (OPMBI KOMMEPUECKUX U
HEKOMMEPUYECKUX OpTraHu3alni.

10. Kak BbI agymaere, MOTYT JIM HEKOMMEpYECKHE OpraHu3aluu ObITh CyOBEKTaMH
peanuzainuu

11. xomMMepuecKux MpoeKToB?

12. Yro Takoe XO3SHCTBEHHBIH JOTOBOP M KakKWe TPYHIBl JOTOBOPOB B cdepe
peANpUHIMATENbCTBA BBl 3HaeTe?

13. Pacckaxkxute 00 OCHOBHBIX VYCIOBHSAX JIOTOBOpAa O BBHINOJHEHUH HAYYHO-
UCCIIEI0BATEIbCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT.

14. Yem ornuuaroTcs MEXIy COOOW JTOrOBOpbI KOMMEpPYECKOH KOHILIECCUU U
¢dpanyaiizunra?

15. Tlepeuncnute OCOOEHHOCTHM TMPABOBOM KOHCTPYKIIMM  JIOTOBOpa  IPOCTOTO
TOBapHUIIECTBA.

16. Kakne TpeOOBaHUS TIPEABSBISIIOTCS K  OpraHU3allMOHHO-TIPABOBOM  (opme
IOPUAMYECKOTO JIMIA, MCIOJIb3YEMOIO B KauyeCTBE IPOECKTHOW KOMIIAHMM Y4YaCTHHKaMH



MHHOBAIMOHHOW MPEANPUHUMATEIBCKON AEATEIbHOCTH?

17. Kak Bbl Jymaere, COOTBETCTBYIOT JHM MM CYIIECTBYIOIIUE B POCCUHCKOM
3aKOHOJIATENIbCTBE OPraHU3allMOHHO-TIPABOBBIE (POPMBI  IOPUIUYECKUX JUI[ M JIOTOBOPHBIC
KOHCTPYKIIUU?

18. Pacckaxxute 00 OCHOBHBIX OCOOEHHOCTSIX BHEAPEHHBIX B HACTOAIIEE BpeMs
MIPABOBBIX KOHCTPYKIUNA X0O35IIICTBEHHOTO NAPTHEPCTBA U MHBECTUIIMOHHOTO TOBAPUILIECTBA.

19. Ilepeuncnure U3BECTHBIE BaM HHIMKATOPBI YCHEIIHOCTH Pean3alliy MPOEKTa.

20. B yem pasauna Mexay 3dhdexrom u 3HPEKTUBHOCTHIO MPOCKTA, KAK ATH MOHSATHUS
CBsI3aHbI APYT C Ipyrom?

21. Ilepeuncnure oCHOBHBIE BUABI 3()(PEKTUBHOCTH MTPOCKTA.

22. Kakue MeTobl OLIEHKH SKOHOMUYecKoi 3¢ ekTuBHOCTH TpoekTa Bel 3HaeTe?

23. Pacckaxute o cdepax Hambosiee 1esnecooOpa3HOro MPUMEHEHHS KaKIO0TO METojaa
OLIEHKH YKOHOMHYECKON 3P PEKTUBHOCTH MHBECTUITMOHHOTO MIPOEKTA.

24. Yem oOycnoBiieHa KOHLEMIHS U3MEHEHHs] CTOMMOCTU JieHer Bo Bpemenu? Kakue
(axTOpHI BIUSAIOT HA OIICHKY HHBECTOPOM IIEHHOCTH JCHEKHBIX TOTOKOB?

25. B yem 3akiirouaeTcsi pazHUIA MEXAY PUCKOM U HEOomNpeneseHHOCThIo? OObsCHUTE,
noyeMy pUCK — Oosiee BaKHas KAaTEropus JUId MPOEKTHOW AEATENBHOCTH W TIOYEMY PHCK
00BEKTHBHO CBOMCTBEHEH JIFOOBIM MPOESKTaM.

26. B yeM cOCTOMT Ba)KHOCTh NPAaBWJIBHOM KJIACCH(HMKAIMKA PHUCKOB NPU YIPaBICHUH
npoexkTamu?

27. Kakum 00pa3oM OCyIIECTBIISICTCS YIIPaBIeHUE MPOSKTHBIMU puckamu? Ilepeuncnure
OCHOBHBIE 3Tallbl YIPAaBJICHUS PUCKAMU U OOPUCYHTE KPYr BHUIIOB ACSTEIBHOCTH, CBSI3AHHBIN C
KaX/IbIM JTaIroM.

28. Kakue MeToJpI KOJMYECTBEHHOM OIEHKU MPOEKTHBIX pUCKOB Bbl 3HaeTe?

29. Onpenenute, B KAaKUX NPOCKTaX BAXHbI T€ WIA HWHBIE METOABI YIPABICHHS
MPOEKTHBIMHU PUCKAMHU.

30. B geM cMbICT BeICHHS KypHAJIa PHCKOB IMPOCKTA?

3aganus 1J1s1 CAaMOCTOATETbHOM PadoThI

[IpakTuueckoe 3aganue 1

Cozmate mnpoekt Cmpoumenbcmeo Ooma, TpPEAHA3HAYEHHBIN UIA  YIPABJICHUS
CTPOUTENBCTBOM YaCTHOTO OJHOATAKHOTO KHIJIOTO JoMa romaaprio 200 KBaJpaTHBIX METpPOB.
Hata navana mpoekta — 1 mapta 2010 rona. [lepedens 3agau mpoekTa, UX CBSA3H U JJIUTEITLHOCTH
npuBeneHbl B Tabnuime 1. da3pl BhIAENECHBI MOMYKUPHBIM KYPCUBOM, a BEXU UMEIOT HYJIEBYIO
ey, Ha3Banus 3a71a4, BXOIAMIHX B a3y, BBIACICHBI OTCTYIIOM CJICBa.

Tabnuua 1.
Ne Ha3zBanmue 3axaun Jlauat IMpenmecTBeHHUKH
(an)
1 Hauayo npoekra 0
2 YTBepa1eHUEe NPOEKTOB
3 Havano yTBep:xaeHUs IPOEKTOB 0 1
4 YTBepK/IeHNE MPOEKTa Ha CTPOUTEIHCTBO 90 3
5 YTBeprKJIeHUE IPOEKTA HA ra3 60 3
6 YTBepkaeHue Tpoekta Ha  BojgompoBox | | 30 3
KaHAJIM3aLUI0
7 YTBepikJIeHHE MPOEKTa Ha OTOIUICHHE 45 3
8 [TpoeKTHI YTBEPKACHBI 0 4,5;6,7
9 CtpouteabcTBO PyHIaAMEHTA
10 Hauauno 3axmanku ¢pyHmaMeHTa 0 8
11 PoIThE TpaHmIel 10 10
12 3anuBKa pyHIamMeHTa 5 11
13 @DyHIaMEHT 3aBepLIEH 0 12




14 Kapkac u kpblma
15 Hauano xapkaca 0 13
16 Kianka cren 60 15
17 [lepekpbiTHE CTEH 15 16
18 YcTaHoBKa KPBIITH 30 17
19 YcTaHOBKa HApYKHBIX JBEPEM U OKOH 7 17
20 YcTaHoOBKa MOJIOB 5 17
21 Kapkac roros 0 18; 19: 20
22 KommyHukanuu
23 Havano ycTaHOBKM KOMMYHUKAITUN 0 21
24 [IpoBenenne u moakiIroueHue BojomnpoBoxa u | 10 23
KaHaJM3aluu
25 YcTaHOBKA M MOAKITFOYEHUE JICKTPOIPOBOIKH 5 23
26 YcranoBka u MOJKITIOUYEHUE ra3oBbIX | 5 23
KOMMYHUKAaIN
27 KoMMmyHUKaImu roToBbI 0 24: 25:; 26
28 BuyTpeHHsisl oT€/IKA
29 Hauano otnenku 0 27
30 BuyTpennue nsepu 10 29
31 HagecHbie moTonku 5 30
32 OTtnenka cTeH 3 30
33 MoHTax OTOIIeHUs 10 30
34 YcraHoBKa o0opyIoBaHus, prudoOpoB ul|b5 31; 33
CaHTEXHUKH
35 Hactun nmonos 15 32; 34
36 Kosnen ornenku 0 35
37 Konen npoexra 0 36
1. Mexnay padotamu 12 u 13 ycraHoBuTh 3a7epkky B 30 qHel, HEOOXOUMYIO JUIs
BBIIEP)KKU QyHIaMEHTA.
2. Jlns 3anaun 32 yCTaHOBUTBH OrpaHuueHue Kax modicHo nosoice.

3a,Z[aHI/Ie BBITTIOJIHACTCS B HHTepaKTHBHOﬁ (bopMe

[TpakTryeckoe 3a1anue 2

[Ipy BBINOMHEHUM 3aaHUM MCIIOJB3YIOTCSA BapHaHThl IPOEKTOB, CO3/JAaHHBIX NIpU
BBINOJIHEHUH MIpebIayIIel paboThl i BceX BapuaHTOB 33aHUsI OJJUHAKOBBIE.

Bemmonuuth ¢GopMaTupoBaHue TaONMIBI BBOAA auarpammbl ['aHTa paHee cO37aHHOIO
npoekTta "CTpouTensCTBO Joma’.

a. Y janute ctonden uaeHTU(PUKATOPOB.

b. lobaButs cronben Kpumuueckas 3adaua.

c. Uamenuts cronben Kpumuueckas 3aoaua Ha cTonoen 3ampamui.

d. Ha3HaunTh CTUIM TEKCTa, BBLACIMB PAa3HBIMH I[BeTaMU (a3bl, BEXH, KPUTUUECKUE U
HekpuTHueckue 3afaud. [Ipum momoiu cTuieil TekcTa YCTaHOBUTH JJISi 3arOJIOBKOB CTPOK H
CTOJIOIIOB JKUPHBIM IIpU(T KOPUYHEBOTO LBETa, a JUIsl CPEJAHEro YpPOBHS INIKaJbl BPEMEHU
CHPEHEBBI 1BET.

e. CoxpaHuTh U3MEHEeHuUs B daiine

B nepBonauanbHOM (aiisie mpoekTa BBIMOJHUTH COPTUPOBKY 3ajad TaOJIMIIBI [0 JAaTe
Hauasa, a 3aTeM I10 J1laTe OKOHYaHus. Pe3ynbTaT coOXpaHuTh B (haiiie

B nepBonauanbHOM (ailsie mpoeKTa BHIMOIHUTh MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIbI
CHavyaJla MO BO3pACTaHUIO IpPHU3HAKA KPUTHUYECKOM 3ajauM, a 3aTeM IO YOBIBaHHIO JaThl
OKOHYaHUs. Pe3ynbpTaT coOXpaHuTh B (haiine




B mnepBonauanpHOM (aiiie MpoeKTa HUCHOIb3ysd CTPYKTYPHBIH (UIBTP OTOOpa3uTh
TOJIBKO 3a7a4u 1 ypoBHs. Pe3ynbrar coxpanuts B (aiine.

B mnepBonauambHOM (aiiyie TpoOeKTa MCIONB3YyS aBTOPHIBTP OTOOPa3UTh 3a/auH,
KOTOpbIE HAYMHAIOTCA B CIEAYIOUIEM MeCSle M HMMEIT JJIUTEIbHOCTh Ooisbuie 15 nHEM.
PesynbraT coxpaHuTs B (aiiie.

B nepBoHavanbHOM (paiie mpoeKTa MCIob3ys MpeloNpeleleHHbIH GUIbTP 0TOOPa3UTh
TOJILKO CyMMAapHBbI€ 3a/1aui. Pe3yabpTat coxpaHuTs B (haiine.

B nepBonavanbHOM (ailie mpoekTa co3garh (QUIBTP, KOTOPbIM OTOOpa)kaeT TOJIbKO
KPUTUYECKHE 33/1a4M JUIMTEIBHOCThIO He Oosee 14 nueil. [lomecTuTh 3TOT GUIBTP B MEHIO
cucreMsl. [Ipumenuts 10T PunbTp. PesynbraT coxpaHuTs B Qaiiie.

B mnepBonauanbHOM (ailie mpoekTa HpU MOMOIIM HPEIONpPEaeIEHHON TPYINITUPOBKU
CTPYNIMPOBAaTh OTAEIBHO BEXW IPOEKTAa M 3aJadyM, He SBJsIoIuMecss Bexamu. PesynbraT
COXpaHUTH B (aiie.

B nepBoHawanbHOM  (aiie mpoeKkTa co3gaTh  ONPEICNICHHYIO I10JIb30BaTelieM
TPYNIIMPOBKY M TOMECTHTH €€ B CHCTEMHOE MeHI0. Ha mepBoM ypoBHE 3a1a4ll TPpyIIHAPYIOTCS HA
KPUTUYECKHE M HEKpUTHUYECKHE 0 YObIBaHMIO mapamerpa Kpumuueckasa 3aoaya. Ha BTOpOM
YPOBHE 3aJauyd TPYNIUPYIOTCS IO BO3PACTAHUIO JUIMTEIHHOCTH. [IPUMEHUTH CO3JaHHYIO
IpynnupoBKy. Pe3ynbraT coxpaHuts B Qaiiie.

B mnepBonauanpHOM (haiie TPOEKTa C€O3/1aTh BPEMEHHYIO TPYIIHPOBKY 3adad II0
UHTEpBaJIaM JIMTEIbHOCTU. Mcronb30BaTh HENENbHBIH U MeCAYHbIN MHTEpBajbl. [IpuMEeHUTH
rpynnupoBKy. Pe3ynbraT coxpanuts B Qaiine.

3a/ilaHue BBINOIHSIETCS B UHTEPAKTUBHON (hopme
[IpakTyeckoe 3amganue 3

s panee co3gaHHOro mpoekta Cmpoumenbcmeo O0oma CO3IaTh CHHCOK PECYPCOB B
COOTBETCTBUHU C IMapaMeTpaMu, IIEPEUUCICHHBIMU B TaOIHUIIE 2.

Tabnumna 2.

Ta6auna | Crana. CraBka 3arparbl Ha

HOPM CTaBKa CBEPXYp. HCIIL.
ApPXHUTEKTOP T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bogokanan" T A - 50000
AO "Bogoneit" T A - 50000
Pabouwniil T A 1000p/n -
Pabounii2 T A 1000p/n -
Pabounii3 T A 1000p/n -
IMoxacoOuuk1 T A 400 p/n -
[TogcoOGuuK?2 T A 400 p/n -
Tpakrtop T A 7000
[Tnotauk 1 T A 1500 p/n 200p./q —

B — 7500
[TnoTaHUK2 T A 1500 p/n 200p./q —

B — 7500
"Heoruract" T A - 120000
BononpoBogunk 1 T A 800 p/n -
BoponpoBogunk?2 T A 800 p/n -
DIIeKTPUK T A 1000 p/n -
AQ "T"azoBuK" T A - 25000
00O "TTotomku" T A - 150000
[Tecox M A 500 p/T -




IleOeHb M A 600 p/T -
IlemeHT M A -
Kuprnu M A 7 p/mT -
Bpyc M A - 25000
Jlocka obpesHast M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
Hludep M A - 40000
DIIEKTPOIPOBO/T M A - 15000
DIEKTPOCYCTUUK M A - 5000
Tpy6a BogonpoBOHAS M A - 35000
TpyOa xkaHaIM3aIMOHHAs M A - 30000
[rykarypka M A - 150000
IToTomok M A 150 p/m2 -
OxkHO M A 10000 -
JIBepb HapyxHas M A - 20000
Tpy0Oa oTonuTensHas M A - 20000
Koren M A - 40000
[Teus razosas M A - 20000
Banna M A 45000 -
YHHTA3 KOMIIAKT M A 20000 -
PakoBuna M A 16000 -
Kpan M A 7000 -
[Tapker M A 550 p/m2 -
Tpyba razosas M A - 50000
JIBepb BHYTpEHHSIS M A 9000 -
JlocTaBka 3
Co3znaTh Ha3HAYEHUS PECYPCOB B COOTBETCTBUU C TaOII. 3.
Tabnuma 3.
3apaua Pecypc Ennnunbt Tabnauma HopM
(3aTpathbI) 3aTpart
YTBepxaeHue MpoeKTa Ha| ApXUTEKTOP 100 A
CTPOHUTEIBCTBO
YTBepKICHHE MTPOEKTa Ha ra3 MVII "T'opraz" 100 A
|
VY1BepxaeHue MPOEKTa Ha|MVII "Bogokanan" 100 A
BOJIOTIPOBOJT M KAHAIM3AIIHIO
YTBepxkaeHue MpOeKTa Ha|AO "Bogoeit” 100 A
OTOIUICHHE
PriThe Tpanmei PaGouwmiil 100 A
Paboumii2 100 A
Pabounii3 100 A
[Toncobnnk1 100 A
[ToncobunK?2 100 A
TpaxTop 100 A
3anuBka hyHIaAMEHTA Paboumiil 100 A
Pabounii2 100 A
PaGounii3 100 A
[Toncobnnk1 100 A
[Monco6uux2 100 A
ITecox 10T A
Ille6enn 10T A




IlemeHT 2500kr A
Jlocka HeoOpe3Has 3m3 A
HocTtaBka 25000p
Knanka cren Pabouniil 100 A
Pabouwnii2 100 A
Pabounii3 100 A
Moncobuuk 1 100 A
[MoncobHUK2 100 A
Kupnunu 70000 A
[Tecox 6T A
IlemenT 2000kr A
HocTtaBka 25000p
[lepexpriTue cTEH Pabouwniil 100 A
Pabounii2 100 A
Pabounii3 100 A
[Moncobuuk 1 100 A
[ToncoOHMK2 100 A
Bbpyc 1 A
Jocka oOpe3Has 7 M3 A
HocTtaBka 15000p
YcTaHOBKa KpBIIITU [Tnotauk1 100 A
[Tnorauk2 100 A
Hocka HeoOpe3Hast 10 A
HIudep 1 A
HocTtaBka 12000p
VYcranoBka HapyxHbIXx gsepeir 1 |OOO "Heormact" 100 A
OKOH OxkHo 9 A
JBepb HEepyKHAS 1 A
YcraHOBKa MOJIOB [Tnorauk 1 100 A
[TnoTHHK2 100 A
JHocka oOpe3Has 10 A
HocTtaBka 7000p
[IpoBenenue H noaxroueHue | Bogomnposogumk 1 100 A
BOJIONPOBO/Ia M KaHATN3AIIH Bognomnposogunk?2 100 A
Tpyba BomonpoB 1 A
TpyOa kaHanu3 1 A
YcTtaHoBka Hu MOAKIIOYEHHE | DIEKTPUK 100 A
3JIEKTPOIPOBOAKU DIEeKTPOCUETUUK 1 A
DneKTponpoBOI 1 A
YcranoBka u nojkimtoueHue ra3ossix |AO "["a3oBux" 100 A
KOMMYHUKaIUN Tpy6a razosas 1 A
Ortnenka cTeH Paboumiil 100 A
Pabounii2 100 A
Pabountii3 100 A
IToacobuunk1 100 A
[NoncobHuK2 100 A
[Tykarypka 1 A
HagecHsbie noTonku 00O "Ilotonku" 100 A
[ToTonoxk 190 A
Bnyrpennue nsepu [TnotHuk1 100 B
IlnoTHHK2 100 B
JIBepb BHyTpeHHSISA 10 A
JHocraBka 10000p




MOHTaK OTOILICHHUS BogomnpoBoaunk 1 100 A
Bononposogunk?2 100 A
Tpy6a otonwr. 1 A
YcranoBka obopynoBanus, | BogonpoBoaunk 100 A
npruOOPOB U CAHTEXHUKU Bognomnposoaunk?2 100 A
Koren 1 A
[leus razoBas 1 A
Banna 1 A
YHHUTA3 KOMITAKT 2 A
PakoBuHa 3 A
Kpan 4 A
Hactui monos PaGouniil 100 A
Pabouwnii2 100 A
Pabounii3 100 A
Moncobuuk 1 100 A
[ToncoOHMK2 100 A
[Tapker 190 A

YcranoButs npodunu 3arpysku pecypcoB: MVYII "I'opraz" — 3arpyska B xonue, MVYII
"Bonokanan" — no3auuii muk, AO "Bogonei" — KOJIOKOJI.
3a/laHue BBINOIHSETCS B UHTEPAKTUBHON (hopme

[IpakTnueckoe 3ananue 4
Jns paHee co3maHHOro mnpoekra Cmpoumenbcmeo Ooma BbBIIOJIHUTH BbIpaBHUBaHME
3arpy3KH PecypcoB CIEIYIOIIHUMH CIOCO0aMu.

1. ABTOMaTHYECKOE BhIPAaBHUBAHUE (PE3yJIbTAaT COXPAHUTH B (paiin).

2. M3menenue kajaeHAApHOTO IUIAHA W MpeoOpa3oBaHHUE MapauieIbHBIX PadOT B
MIOCJIeIOBATENbHBIC (PE3yJIbTaT COXPAHUTH B (aii).

3. 3ameHa pecypcoB (pe3yabTaT COXpaHUTh B (paiii).

4. PenaktupoBanue pacrnpeseneHus Tpy103aTpar BpyuHyIo (pe3ylbTaT COXpaHUTh B
daiin).

5. [TepeHoc yacTu Tpyno3aTpar B CBEPXypOUHbIE (PE3yNbTaT COXPAHUTH B (haiin).

HpI/I BbIpaBHHUBAHUHN MOXKHO KOM6I/IHI/IpOBaTL 9TH CIIOCOOBI.
3a,Z[aHI/Ie BBITTIOJIHACTCS B HHTepaKTHBHOﬁ (bopMe

[IpakTryeckoe 3a1anue 5

Jus paHee co3maHHOro npoekta Cmpoumenbcmeo Ooma CaMOCTOSTENBHO BBECTU
(dakTHUeCcKue JaHHbIE O BBIMOJHEHUMM PAa0OT pa3gMyHBIMU  cllocobaMu Ui 3ajad,
MPUHAUISKAIINX PA3INYHBIM (pa3aM B COOTBETCTBUU C Ta0.4.

Tabmuna 4

®a3a Cnoco0 BBoa pakTHyeckux AaHHbIX | Paiiy1  coxpaHeHMA
pe3yJbTara

YTBepKI€HUE IPOEKTOB IIpoueHT 3aBepiieHus IIpouent.mpp
CrpoutenscTBo BBon daktuyeckux wuiaM ocTaBmIUXCS | DaKTHY.MPP
byngamenTa TPyZ03aTpaT ¢ NEPEephIBOM B paboTe
Kapxkac u kpsimna BBoJ NOBpEMEHHBIX JTAaHHBIX 3a/1a4 3agauu.mpp
KommyHuKanmu BBoJ moBpeMeHHBIX NaHHBIX pecypcoB | Pecypcbl.mpp

BrImonmHUTE aHamM3 X0Jla BBIMOJHEHUS MPOEKTa MO METOJUKE OCBOCHHOTO O0beMa Ha
MPEJIIToJIaraeMylo JIaTy OKOHYaHHUsS pabOT W CHeNaTh BBIBOJ O CKOPOCTH BBIMOJIHEHHUS padoT
(paHbIlle WIK MO3KE IJIaHA) U O MpeArnojaraeMoM o0beme (akTHUUeCKuX 3arpatr (OoJblie WiH
MEHBIIIE TIJIAHOBBIX ).




3aiaHue BBIMOHSIECTCS B MHTEPAKTHBHOU popme

Tema 3. Peasimzanus u 3aBepiieHne MPOeKTa
Inan:
OcHoBHBbIE 337]aul TUIAHUPOBAHUS ITPOEKTA
Hepapxuueckas CTpykTypa paboT nmpoekTa
DyHKIHH CETEBOr0 aHAIM3a B INIAHUPOBAHUH IIPOEKTA
AHanm3 KpUTUYECKOro MyTH
5. OmnpezneneHue AIUTEIBHOCTH MPOEKTA IPU HEOIPEIEICHHOM BPEMEHH BBIIIOJIHEHUS
onepanui
6. Pacnpenenenue pecypcos.
7. PazpaboTka pacrucaHusi IpoeKTa
8. OueHka CTOMMOCTH IIPOEKTa
9. IlnanupoBaHue 3aTpar Mo MPoeKTy (Or0IKETUPOBAHUE)
10. PuHAHCUPOBAHME 32 CUET BBIITYCKA aKIUH
11. JJonrocpo4yHoe A0AroBoe (puHAHCHPOBAHUE
12. Ipyrue ucTouyHUKU (PUHAHCUPOBAHUS IPOEKTOB
13. KoHTpomb BBINONHEHNUS TUIaHA U YCIOBU (PUHAHCHPOBAHUSA
14. da3a 3aBeplICHUs IPOEKTA
15. 3akpbITHE KOHTPAKTOB IIPOEKTA
16. Ilocraynut nmpoekra
17. OcHOBHBbIE POrPaMMHbIE TPOAYKTHI B YIIPABICHUH POEKTAMHU
Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

HwdPE

Bonpocs! 111 cCaMOKOHTPOJIA:

1. Ilepeuuncnure, Kakue 3a/1a4u pelIaeT MIIAHUPOBAHHUE MTPOEKTA.

2. [llepeunmcnute, KakuMe OdTambl BKIOYaeT B ceOS CTaHgapTHas Mpolexypa
TUTAHUPOBAHUSL.

3. 3aueM HYXHO OCYHIECTBIATH JEKOMIO3MIMIO mpoekTa? Ha Kakux mpuHOMIax oHa
ocyulecTisiercs?

4. Ha ocHOBe Kakux KpUTEpPHEB MPOBOAUTCS pa30MEHHE MPOEKTa Ha 33JaYd U MaKEeThl
pabot?

5. Kakyro undopmarutio 1omkeH coaepxath cioBapbr WBS?

6. Ilepeuncnure, kakue (YHKIMU BBIIOJHSIOT B IJIAHUPOBAHUU IPOEKTa CETEBOE,
KaJICH/IapHOE TUIaHUPOBAHHUE.

7. Ha ocHOBaHMM KaKMX METOJIOB OCYIIECTBJISETCS CETeBOe U KaJlleHAapHOe
IUIAaHUPOBAaHUE MPOeKTa?

8. OObsAcHUTE, KaKyl0 poJib WIpaeT OINpe/eleHne KPUTHYECKUX Omepanuil |
KPUTHYECKOIO TyTH IIPOEKTA.

9. Kakue Bupl pe3epBOB MOXHO OIPEIENIATh NPH ITITAHUPOBAHUH NPOEKTa?

10. Kakumu MeToaMu MOKHO OTPEACITUTh JTUTEITFHOCTH OMEPaIiil MPOeKTa

11. Tlouemy wmeron PERT wHaubonee wyacTo WHCHIONB3yeTCs TMPU  ONpEACTICHUU
JUTUTENTBHOCTH OTIeparifii?

12. Kak Hanuuue AeDUIUTHBIX HIM M30BITOUYHBIX PECYPCOB MOXKET IOBJIMATH Ha
pacnucaHue npoekra?

13. C nomoIpio Kakux METOJJOB MOKHO OLIEHUTh CTOMMOCTh POEKTHBIX PaboT?

14. Kakue BO3HUKAIOT TIPOOIEMBI TIPH MCTIOIB30BAHUM KAXJIOTO U3 MOJIXO00B K OIICHKE
CTOUMOCTH?

15. Kakyto posnb urpaet Or01KeT B INIAaHUPOBAHUHU IIPOEKTA M YIPABIECHUU UM?

16. Kakumu metonamu ocymiecTsisieTcsi popMHpOBaHUE O10JKeTa MpoeKTa’?

17. Kaxk opranusyercsi GuHaHCUPOBaHUE MPOEKTA?

18. Ilepeuncnure, Kakue HCTOYHUKH (pUHAHCHPOBAHUS MpoekTa Bel 3HaeTe.



19. B uem npeumymiecTBa M HEAOCTATKU MCIOJIb30BaHHMS COOCTBEHHBIX M 3aE€MHBIX
HCTOYHUKOB (PTHAHCUPOBAHMUS?

20. OOBACHUTBH, KaKYIO pPOJIb UTPAET JIM3UHT B (PUHAHCHPOBAHUH ITPOEKTOB

21. B uem 3akmouarorcs crnenupuyeckue 0COOCHHOCTH MPOEKTHOTO (pMHAHCUPOBAHMS?
C KakuMU TpPYAHOCTSMH MOXXET CTOJKHYTHCS HMHHULIMATOP NPOEKTa TPU OpraHU3aLUU
MPOCKTHOTO (PMHAHCUPOBAHMUS?

22. Kakyio poib UrparoT peBU3UH MPU KOHTPOJIE BHIIIOJHEHUS MJ1aHa (PUHAHCUPOBAHUS?
B 1eM cyniHOCTh OFOPKETHOTO KOHTPOJISA?

23. OOBsicHUTE, B YeM 3aKJIIOYaeTcs poib ¢asbl 3akpeiTus npoekrta? Kak sta daza
MOYKET MOBIIUATH Ha 3PPEKTUBHOCTh TEKYLIETO U OYAYIIUX MPOSKTOB KOMIIAHHU.

24. Tlouemy mpaBUIIBLHOE 3aKPBITHE MPOEKTa OCOOCHHO BAKHO JJISI POEKTOB, KOTOPHIE
3aBEPIIAIOTCS JOCPOYHO BCIIEJACTBUE HEMIOMYUCHHS 3aIJIAHUPOBAHHBIX PE3YIIbTATOB?

25. Tlepeuncnure, Kakue pa3zebl BKIOYAET B c€0s1 UTOTOBBIN OTYET IO MPOEKTY.

26. Kakwue nporierypbl Hy’KHO BBIIIOJIHHUTb, YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTa?

27. Tlouemy BakeH MOCTAYAMT MPOCKTA, HA PEIICHHE KaKUX 3a/1a4 OH HalpaBJIcH?

28. KakoBa poJib IpOrpaMMHBIX MPOJYKTOB B YIIPABJICHUU MPOCKTAMU?

29. Kakue npuHIUIB HEOOXOIMMO YYUTHIBATH PU BBIOOPE MPOrPAMMHOTO IPOTyKTa?

3agaHue 1J15 CaMOCTOSITEIbHON PadoThI:
1. TIloctpoiite nepeBo uenei, pa3OeiliTe Lield Ha KOHKPETHbIE 3alaud, HU300pasute
UEPAPXUUECKYIO CTPYKTYPY IIPOEKTA.
2. CocraBbTe ceTeBoii rpaduk Barmiero npoekra, ornpeneinTe KpUTHIECKUH MyTh.
3. Pazpaboraiite cucremy punancupoBanus Bamero npoekra. O6ocHyiite Bam Be1OOD.
4. TloaroroBka JOKJIaAa MO CIEAYIOUIMM TEMaM:
1. TIpoekTsl B paMKax (pyHKIIMOHATBHON CTPYKTYPHI
[TpoexkTHast OpraHU3aLMOHHAs CTPYKTypa
MarpuuHas CTpyKTypa
OmnpezneneHue U CTpyKTypa Mpolecca KOMMYHHUKAIIHA
VYcnosus 3¢ hekTuBHOCTH BepOaTbHBIX KOMMYHHKAIIUI
HeBep6anbHoe o01ieHue
WuauBryanbHBIE Pa3Iuins B OOIICHUN
KommyHMKaMoHHbIE ceTH: pOopMasIbHbIC KaHaJbl OOIIEHHs B IpyIax
HedopmansHoe obieHne
0. BausiHue CTPYKTYpHI IPOEKTa Ha HH(POPMALIMOHHBIE TOTOKU
11. ®yHKUIUU U METO/BI KOHTPOJIS U ayAUTa IIPOEKTa
12. TlpoBenenue aynura nNpoeKTa
13. Oruyer o mpoBepKe MPOEKTa
14. OcHOBHBIE IPUYMHBI HEYJay YIPABIEHHS TPOECKTaMH
15. VcnoBus nmst 3aBepiiieHus MpoeKTa
16. HopmanbHoe 3aBepliieHne IpoeKTa
17. JlocpouHoe 3aBepliieHHE TTPOEKTa
18. Pemienue o 3aKpbITHH U POLIECC 3aKPHITUS IPOEKTA
19. Omnenka pabOTHI pyKOBOIUTEIS IPOCKTA, YWICHOB KOMaHIbl H KOMaH/IbI B IIEJIOM
5. 3asepuieHue paboTbl Haj MpoeKToM. [ToAroToBKa Mpe3eHTaIK K 3alIUTe IPOEKTA.
6. BricTymuieHne c¢ Tpe3eHTalMe — 3ammTa  MpoeKTa IO  pe3ysbTaTaM BCEX
BBITTOJIHEHHBIX CAMOCTOSTENIbHBIX 3a/1aHUH.

HBOoNOoO T RWN



